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o January 17, 10am: National Mentoring 
Month Volunteer Celebration! Mentors 
are invited to join us Saturday morning at 
Sweet Cravings (397 N. Main St) for a free 
brunch. We will eat delicious food, mix 
with fellow volunteers, and be part of a 
special gift giveaway. RSVP appreciated: 
grandareamentoring@gmail.com  

o January 22-23: Mid-Term Conferences. 
No Mentoring. 

o January 27, 4:30pm, HMK: New 
Mentor Orientation. Ask your friends 
and family to make a New Year’s 
resolution – pass on their good luck to a 
child looking for guidance. There’s no 
better time to become a mentor than 
National Mentoring Month. Take the first 
step. Sign up. Call 260-9646.  

This Month in 
Mentoring 

A Momentous Month 

Changing a Mindset to Change a Life 
How can you help your mentee succeed at school, at sport, and 
in relationships? Is there a single strategy that may lift your 
mentee when so much in life seems to present only challenges? 

Yes! It’s called a growth mindset, and studies have found this 
approach, which focuses on effort rather than intelligence or 
talent, boosts student achievement in multiple domains. 

In Scientific American, Carol Dweck explains that thinking of 
intelligence as a fixed trait harms an individual’s “self-
confidence because they attribute errors to a lack of ability, 
which they feel powerless to change. They avoid challenges 
because challenges make mistakes more likely and looking 
smart less so. The growth-oriented children, on the other hand, 
think intelligence is malleable and can be developed through 
education and hard work. They want to learn above all else. 
After all, if you believe that you can expand your intellectual 
skills, you want to do just that. Because slipups stem from a 
lack of effort, not ability, they can be remedied by more effort. 
Challenges are energizing rather than intimidating; they offer 
opportunities to learn.” 

How do you encourage a growth mindset in your mentee? 
Dweck says adults “can engender a growth mindset in children 

Continued on reverse… 

January is National Mentoring Month! 
This month the nation commends its many 
generous mentors like you. Thank you for your 
promise to help children in Moab. These kids 
who crave kind adult attention appreciate the 
time you invest in mentoring each week. Here’s 
what Grand Area Mentoring students say: 
• “Mentoring makes me feel happier.”  
• “I don’t feel so alone.”  
• “When I got my mentor it made feel a lot 

better.”  
• “Now that I have my mentor, I have 

something to look forward to.” 
• “I feel smarter and more motivated to do 

things.” 
This is what we celebrate during National 
Mentoring Month – the collaboration of genera-
tions that helps children succeed. There’s no 
greater gift than the attention of a mentor. 

 

Bryon &  
Jairett 

Kyra & Jean 

Gregory & Kyler 
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Policy Reminder: No mentee gifts 
Thank you, volunteers, for following Grand Area Mentoring’s strict no-
gift policy. Mentors shall not give mentees gifts for three reasons: 
1. Gift giving undermines mentoring. Mentoring is supposed to be about 
spending quality time together, not providing goods to children. By 
offering a present, mentors may set a precedent that weakens the crucial 
relationship when expectations for additional gifts are not met, or if 
parents begin to expect contributions in the future from other mentors or 
for entire families. This has happened! Furthermore, students are aware of 
this policy. By not following the rules, mentors may set a poor example.  
2. Gift giving sets up bystanders for disappointment. If other children see 
their peers enjoying gifts from their mentors, they may wonder why their 
mentor will not provide gifts too. Again, this has happened! Grand Area 
Mentoring’s first aim is to do no harm. Please help us achieve this by 
refraining from presents, with the single exception of a birthday gift 
valued at $10 or less. (Please be discreet when you give it.) 
3. Mentors cannot provide equivalent gifts to all children. GrandAM 
volunteers may not have money to buy lavish gifts for their mentee (or 
many mentees). This shall not be a barrier to participation or volunteer 
satisfaction. Therefore, Grand Area Mentoring asks mentors to respect our 
important policy. Remember, there’s no greater gift than your attention. 

MINDSET Continued from front… 

by praising them for their effort or persistence (rather than for their 
intelligence), by telling stories that emphasize hard work and love of 
learning, and by teaching them about the brain as a learning machine. 
Talking about math geniuses who were more or less born that way puts 
students in a fixed minset, but descriptions of great mathematicians who 
fell in love with math and developed amazing skills engenders a growth 
mindset, our studies have shown. People also communicate mindsets 
through praise. Although many, if not most, parents believe that they 
should build up a child by telling him or her how brilliant and talented he 
or she is, our research suggests that this is misguided.” 

Rather than telling your mentee he is smart or talented, consider these 
alternatives proposed by Dweck: 

• “Boy, this is hard! This is fun!” 

• “Let’s talk about what we struggled with today and 
learned from. I’ll go first.” 

• “Mistakes are so interesting. Here’s a wonderful 
mistake. Let’s see what we can learn from it.” 

• “I like the way you tried a lot of different ways until 
you finally got it! You learned a lot. That’s great!” 

Remember, this change in perspective can change a child’s life. Teach 
your mentee that she can grow her brain! When students in one of 
Dweck’s studies were “taught that the brain is like a muscle that gets 
stronger with use and that learning prompts neurons in the brain to grow 
new connections… One boy looked up during the discussion and said, 
‘You mean I don’t have to be dumb?’” That’s a big infusion of hope! 

Go ahead, give it a try. As we now know, it’s effort that counts when 
measuring success in all things – mentoring included!  

Trevor, Brooklyn, & Paityn 

Cassius, Erin, Moxon, Michele, & 
Lacy at the YGP kitchen! 

Hailee & Karen 


